10 Reasons to Focus on Diversity & Inclusion
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In a study performed by McKinsey and Companies with two-dimensional (2-D) A McKinsey report that covered 366 public Companies with a diverse leadership team Diverse groups are 58% more accurate in
Company, companies in the top-quartile diversity (inherent and acquired) out-innovate companies in a variety of countries and are 45% more likely to report a growth in problem solving as compared to
for ethnic/cultural diversity on executive others. Leaders who give diverse voices industries found that those which were more market share over the previous year. homogenous groups. Collective and
teams were 33% more likely to have equal attention unleash value-driving insights, ethnically and gender diverse performed Companies with a diverse leadership team individual intelligence increases in diverse
industry-leading profitability. and employees in a “speak up” culture are significantly better than others. are 70% more likely to capture a new groups. 3

3.5 times as likely to contribute their full market. 2
Firm Success Story: ATKearny innovative potential. 2 Firm Success Story: RSM

. Firm Success Story: EY
Firm Success Story: Plante Moran
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Demographic Shifts Social Responsibility Market Demand Talent Acquisition Cultivates Engagement
Generation Z is on track to be the nation’s An increasing number of millennials believe A study of more than 1,300 full-time While 74% of executives view D&l as 40% of people say that they feel isolated at
most diverse and best-educated that organizations have a moral obligation employees found that an inclusive culture is crucial to the success of their organization, work, and the result has been lower
generation yet. Today, nearly half (48%) to give back to the society in ways that key to both hiring and retaining talent. 80% most companies do not take advantage of commitment and engagement. Belonging is
are non-white. 4 A CNBC article states create an inclusive environment for of respondents said that inclusion is an D&l to attract top talent .7 linked to a 56% increase in job performance,
that, “the traditional 9-to-5 office job everyone to participate and thrive.5 important factor in choosing an employer. a 50% drop in turnover risk, and a 75%

doesn’t adequately support the lives o St Tt By failing to embed D&l into talent reduction in sick days.?
e el Can 2 WET (@ [hE, They Irm success ory: Deloitte Nearly a quarter of aII requndent§ left jObS strategie& Companies not On|y miss out on Firm Success Storv: KPMG
are flexible-work natives...” due to lack of diversity and inclusion. An exceptional talent, but also on the benefits A

inclusion strategy is key to retaining a realized by diverse talent and an inclusive
diverse workforce. 6 culture. 7

"‘\ Firm Success Story: Baker Tilly Firm Success Story: Carr, Riggs, & Ingram
& AICPA

1 Delivering through diversity, McKinsey and Company, 2018 2 How Diversity Can Drive Innovation, Harvard Business Review, 2013. 3 Diversity Makes You Brighter, New York Times, 2015. 4 Pew Social Trends, 2018 5 Institute for Public Relations, 2017. 6 Deloitte Inclusion Pulse

Survey, 2017 7 Russell Reynolds D&I Pulse Survey, 2017 8 The Value of Belonging at Work, HBR, 2019. Firm Success Story sources: “actions” contributed by firms who have signed the CEO Action for Diversity & Inclusion™ pledge, and stories from Harvard Business Review,
Journal of Accountancy, Plante Moran, Strategy+Business
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https://www.mckinsey.com/%7E/media/McKinsey/Business%20Functions/Organization/Our%20Insights/Delivering%20through%20diversity/Delivering-through-diversity_full-report.ashx
https://hbr.org/2013/12/how-diversity-can-drive-innovation
https://www.nytimes.com/2015/12/09/opinion/diversity-makes-you-brighter.html
https://www.pewsocialtrends.org/2018/11/15/early-benchmarks-show-post-millennials-on-track-to-be-most-diverse-best-educated-generation-yet/
https://instituteforpr.org/nearly-half-american-millennials-say-diverse-inclusive-workplace-important-factor-job-search/
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/press-releases/inclusion-survey.html
https://www.russellreynolds.com/insights/thought-leadership/diversity-and-inclusion-pulse-2017-leaders-guide
https://www.pewsocialtrends.org/essay/millennial-life-how-young-adulthood-today-compares-with-prior-generations/
https://www.mckinsey.com/business-functions/organization/our-insights/why-diversity-matters
https://www.ceoaction.com/actions/sponsorship/
https://www.ceoaction.com/actions/engagement-implicit-bias-training/
https://www.plantemoran.com/explore-our-thinking/insight/about-us/diversity/theres-value-in-diversity
https://www.ey.com/en_us/diversity-inclusiveness/six-ways-to-advance-disability-inclusion-in-your-organization
https://rsmus.com/who-we-are/corporate-responsibility/diversity-and-inclusion.html
https://www.cnbc.com/2019/03/05/how-millennials-and-gen-z-are-reshaping-the-future-of-the-workforce.html
https://www.ceoaction.com/actions/crowe-mobility/
https://www.ceoaction.com/actions/deloitte-foundationright-step/
https://www.ceoaction.com/actions/future-leaders/
https://hbr.org/2015/10/how-an-accounting-firm-convinced-its-employees-they-could-change-the-world
https://www.ceoaction.com/actions/succession-planning-baker-tilly/
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